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Director of Finance

Hands-on business leader who provides a clear vision for teams and builds consensus to accomplish ambitious goals. Highly
adaptable change catalyst, bringing order to chaos to transform underperforming finance and accounting departments.
Develops transparency, accountability and support for executive decision making. Navigates well within a large institution,
and professionally manages difficult and challenging customers.

Collaboration Cross-Functional Teams, External and Internal Auditors, Finance / Accounting / IT / Legal
Departments, Outside Stakeholders, Customers, Business Partners

Employees Physician Compensation, Performance Evaluations, Progressive Disciplinary Action, Coaching and
Mentoring, Training and Development, Work / Life Integration

Accounting GAAP, General Ledger Maintenance, Accounts Receivable, Travel and Expense Reimbursements,
Period-End Close, Analytical Reviews, Compliance and External Audits, Policies and Procedures,
Internal Controls, Managerial / Cost Accounting, Fixed Assets Inventory, Preparation of Audited
Financial Statements (including Footnote Disclosures), Integrity and Ethics

Finance Operating and Capital Budgets, Ad Hoc Analyses, Cash Flow / Reserves, Resource Planning,
Long-Term Commitments

Software ERP Implementations (PeopleSoft and Oracle), Concur, Microsoft Word, PowerPoint, Excel

Confidential University School of Medicine
DIRECTOR of FINANCE, Pediatrics Department — Business Office 2022 - Present

Key member of leadership team responsible for non-research finance and accounting. Department is the third largest in the
School of Medicine with 700 employees. Serve as a senior member of the Business Office. Manage staff of six.

Investigated and resolved operating fund deficits of $4 million.

Assist senior executives in resource planning, finance strategy and monitoring of faculty commitments.
Oversee administration of physician compensation in accordance with established rates.

Improve relations between Dean’s Office, Confidential Hospital faculty and staff.

Educate leadership and staff in financial operations and business of the Department.

Confidential Hospital
Nonprofit pediatric hospital

CAPITAL ASSETS & REPORTING ANALYST 2018 — 2021

Hired for a newly created position to monitor and report on spending for renovating and building new structures.
Developed capital budgets, managed financial activity of real estate investments, and enhanced information systems.

e Monitored and successfully tracked capital spending of $175 million.
e Authored accounting and internal control policies and procedures for fixed asset impairment,
equipment acquired with federal research grants, and real estate.

e Identified $75 million renovation projects with delayed spending.
Implemented new component of the ERP system dedicated to capital spending.
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Confidential Big4 e 2010-2017
Multinational professional services firm

AUDIT SENIOR MANAGER, 2015 - 2017
AUDIT MANAGER, 2012 - 2015
AUDIT SUPERVISOR, 2010 — 2012

Directed and managed teams of professional accountants in the execution of multiple financial statement, federal
government grant compliance (OMB A-133) and employee benefit plan audits for a global accounting firm offering
assurance, tax transaction and advisory services.

Managed teams of up to 8 accountants primarily working with clients in healthcare, nonprofit and real estate.
Completed $2 million in a real estate engagement including issuance of 35 separate financial statements.
Taught multiple week-long courses, each with about 50 employees at the Confidential Training Center.
Educated partners and staff on fraud standard by performing case studies on Enron, HealthSouth, and more.

Profile

Early Career
Education
Confidential University

Confidential University

Certified Public Accountant

Confidential Big 4, Staff Auditor

Bachelor of Accountancy
Masters of Business Administration (MBA)

Confidential State, 2005 — Present




