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Finance Executive & Senior Consultant

Tools for Transition Sample Resume
Strategic and knowledgeable executive with more than 20 years of experience, uniquely qualified to build, lead and align
global organizations of professionals towards achieving profitability and operational excellence.

Blends business, technology and financial expertise which has resulted in driving revenue growth and margin expansion.
Directs extensive ERP implementation and transformation experiences to suit the needs of the business.

SELECTED AREAS OF EXPERTISE

Accounting & Financial Management Financial Transformations Performance Management
Debt & Equity Financing Global Operations SOX / Regulatory Compliance
ERP System Implementations IPO Readiness Strategic / Business Planning
Financial Analysis and Modeling M&A Due Diligence (Buy / Sell Side) Team Leadership / Management
Treasury / Cash Management PE, VC, and Board relations Boards Member

CHIEF FINANCIAL OFFICER

CONFIDENTIAL, Security services for public entities, retail, and private guards 2022 - Present
CONFIDENTIAL, temporary housing for short-term stays 2020 - 2021

Integral member of executive teams driving financial and operational compliance, transformation and growth strategy, and
problem resolution.

Financial Transformation ERP implementations, upgraded technology to automate, reengineer and document
financial processes to improve accuracy and decrease time to close. Automated the
reporting of business KPI’s to drive growth and accountability

Treasury Handled capital management and day-to-day banking transactions
Accounting Chief accounting officer, audit lead, day to day accounting
Tax / Statutory Compliance Coordinated with external tax firms for local, state, federal and international tax

tax requirements
Financial Insights Built and executed actionable budgets and forecasts

M&A Conducted financial due diligence and post-acquisition integration. Led the Quality of
Earnings calls with investment banks. Built proforma model to negotiate sales price and
all relevant financial terms including NWC and pricing terms

Leadership Built and upleveled a B team into an A team in a short time frame to deliver accurate
and timely financials and forecasts for leadership, investors, and Board

Infrastructure Built the financial infrastructure to enable top line revenue growth of over 25% YoY

Debt/ Equity Financing Negotiated with banks to increase working capital and capital expenditure funding by
over 40%. Financial lead on road shows and investor meeting presentations
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SENIOR FINANCE and ACCOUNTING CONSULTANT
Silicon Valley | 2016 -2020

Selected Projects
e Wrote technical accounting memos on complex issues such as goodwill impairment, long-lived asset valuation and

deferred revenue schedules
e Improved bottoms-up and top-down budget and forecasting processes

Led financial transformation of financial processes such as order-to-cash, procure-to-pay and record-to-report
e Managed revenue 606 implementation for automating the order-to-cash cycle, including automating revenue

recognition, recurring revenue reporting, and automation of monthly KPI reporting
e Created and updated monthly Board presentations
e Consolidated global payroll using ADP from several outsourced local payroll providers
e Researched and implemented a cloud-based treasury management system for international subsidiaries
e Improved the accuracy and quality of financial reporting with deeper revenue/profit trend analysis
e Led financial transformation efforts that improved and automated processes using various technologies
e Engaged to hire and train global outsourced accounting teams

Confidential Global SaaS company e 2015 -2016
VICE PRESIDENT / GLOBAL CONTROLLER
e Oversaw accounting operations with 21 legal entities worldwide by managing a global team of 20+.
e Completed financial integration of two separate global acquisitions. Prepared Data Room for company’s exit strategy
e Led implementation of international tax structure to move IP offshore
e Led the implementation of NetSuite
° Managed annual audit with a limited staff, including restating prior years’ financial statements
Early Career
Retail Big Box Senior Corporate Finance Analyst
Technology Senior Finance Consultant, Finance Transformation
Social Media Senior Finance Consultant, Finance Transformation
Big 4 Manager, Business Strategy
Security Senior Finance Manager
Telecom Senior Finance Manager
Education

MBA Confidential University

Accountancy Confidential University
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Addendum
Certifications
Certified Public Accountant (CPA) Certified Executive Coach (CEC)
Certified Treasury professional (CTP) Certified Exit Planning Advisor (CEPA)
Project Management Professional (PMP) Certified Mergers & Acquisition Advisor (CM&AA)
Professional Affiliations
Finance Executives International (FEIl) American Institute of Certified Public Accountants (AICPA)
Project Management Institute (PMI) National Speakers Association
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