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Tools for Transition Sample Resume
Senior Banking Executive with Special Expertise in Treasury Management

Strategic thinker with extensive knowledge about all aspects of core treasury management for multiple product lines across
the U.S., with treasury expetience related to Canada, EMEA, LATAM and Asia.

Effective business leader who defines and captures high-profile opportunities to develop new revenue streams, reduce costs,
and streamline siloed operations. Understands client needs and buying behavior across a large span of client types
and multiple industries to expand ambitious but realistic product offerings.

Led or participated in 5 major bank transformation projects that drove cost savings of $150MM. Spearheaded
consolidation initiative with 50 internal applications and conversion of 12MM clients that was recognized as one of the
bank’s largest and most successful bank conversions. Built two support teams that generated $58MM in annual revenue.

Collaborative, tenacious and forward-thinking business partner who identifies and resolves complex problems where
there are no clear solutions. Committed manager who builds productive and motivated global teams, conducts sales
trainings, and hosts client forums.

Confidential Bank ¢ 2009 — Present

Product Management Executive (Managing Director), 2022 — Present

Global Treasury Solutions, Product Segment Solutions and Working Capital Executive

Co-developed concept and built highly-experienced team of working capital advisors for U.S. middle market treasury sales.
Team has exceeded multi-million dollar revenue goals for past two years. Manages cash flow analytics team to evaluate client
AP spend files to create end-to-end payment solutions.

Defined role and oversees team of product segment managers supporting all treasury sales teams. Partners with Treasury
Sales Associates and Product Managers across Card Solutions, Payables and Receivables. Manages development and delivery
of sales education, communication, identification, and response to emerging product trends and market gaps.

— Supported team with successful launches of four proprietary treasury solutions.

— Led overhaul of internal weekly learning series for Large Corporate, FI and Commercial Bank sales associates.

— Managed and restructured internal product team to support sales with product inquiries and small deal solutions.

— Participated in initiative to move corporate and commercial clients out of banking center channel to alternative
electronic treasury solutions to reduce costs by $25MM.

— Created executive business reviews to ensure senior visibility into activities supporting product-specific annual goals.

—  Built database to include all projects across division with client impact for sales awareness and client communication.

Product Management Excutive (SVP), 2019 — 2021
Global Commercial Bank Payment and Receipt Segment Management
Led team supporting treasury management payment and receipt segment management for the Commercial Bank division.

—  Designed product solution responses to emerging trends, competitive game changers and market gaps.

— Formed team and drove vendor engagement for consideration of partnership or acquisition to defend ongoing
receivables revenue decline.

— Consolidated extensive internal product documentation into Quick Reference Sales Guides for Sales Associates.

—  Spearheaded initiative to develop monthly attrition reporting for Large Corporate and FI sales management.
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Bank Product Management Executive (Continued)

— Led and participated in bank transformation projects including IP site closures, check-to-image migration and float
modification to drive multi-million dollar cost savings.

Participated in California Transformation project consolidation of DDA system into target system including retirement
of 60 internal applications and conversion of 11MM clients. Project was recognized as one of the largest and most
successful bank conversions.

— Identified clients and advanced sales of electronic bank solutions to paper-based corporate and commercial clients.

Product Management Executive (SVP), Core & Global Consulting, Senior Deal Team, 2017 — 2018
Corporate Access Product and Relationship Management
— Streamlined product consulting engagement model for the U.S., Canada, and LATAM.

—  Created team of treasury product consultants specializing in client integration and AP/AR solutions. Defined
international readiness plan for expansion of role into Asia and EMEA.

— Managed SWIFT / BAML relationship and created internal global SWIFT capabilities database and support structure.
— Managed associates in Singapore, Hong Kong and London

Product Management Executive (SVP), 2015 — 2016

Business Banking Product Team

Led team creating packaged treasury management solutions for healthcare, franchise, minor league baseball and property
management segments. Served as interim executive for overall business banking product team.

—  Opversaw innovation process and product launches targeting clients in the $2.5 — $20MM revenue segment.
— Developed treasury product training curriculum and communication plan for treasury sales and products.

—  Oversaw 2007 Reward and Recognition program for treasury division.

Manager (SVP), eChannel Client Experience Team, 2014 — 2015

Directed team handling user interface redesign and planning for global corporate internet banking application for 40K
clients with 300K users. Oversaw early adopter and product launch initiatives for internet banking. Conducted concept
driven client and internal usability labs, and led ethnographic research on client usage behavior.

Manager (SVP), Client Delivery Consulting, 2012 — 2014
Created team of product consultants as SMEs for enterprise integration, data transmission options, security, networks,
and complex client access platforms. Co-chaired Advisory Council and oversaw associates in U.S., Singapore and London.

International Channel Manager (VP), 2010 — 2012
Worked with partners in EMEA, Asia and Latin America to define and provide consistent treasury offerings. Collaborated to develop
an overnight investment offering for indigenous clients.

Technical Consultant (VP), 2009 — 2010

Partnered with treasury management sales officers to market complex treasury management payment product applications.

Certification:  Six Sigma Green Belt, 2007
Education: Confidential University, Bachelor of Business Administration, Finance
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